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 Bangladesh is one of the 

most densely populated 

countries in the world 

 50% of the population lives 

below the poverty line, 36% 

on less than $1 a day 

 Of Bangladesh’s population 

of 158 million, over half are 

below the age of 15 

 There are an estimated 

450,000 children living on the 

streets in Bangladesh 



The Sun Child Sponsorship Program seeks to provide universal primary education and literacy 

among the children of its project areas as well as prevent school dropouts and child rights 

abuses such as child labor and early marriage. The program is funded through sponsorship of 

individual children at a cost of $15 per month, which allows DCI to deliver comprehensive support 

at the level of the individual child, the child’s family, and the community at large. 



Step 1: Find a location of extreme economic hardship 

where there is a government-run school. 

Step 2: Set up a field office nearby and train local 

officers. Form an advisory committee with teachers 

and other community members to identify children 

who dropped out or are in danger of dropping out of 

school due to poverty. 

Step 3: Visit households and offer sponsorship 

support provided the child regularly attends school. 

Make a formal written agreement with the parents. 

Step 4: Provide for the child’s basic needs, education 

expenses, afterschool tutor support, and healthcare 

through direct support. Give parents economic 

assistance and help with income-generation and 

awareness building so they appreciate the importance 

of education and do not rely on their child as a source 

of income. Make necessary improvements to the 

child’s school and community. 

Step 5: Local field officers and advisory committee 

monitor each child and the overall program’s 

success, providing regular progress reports to DCI. 



Under the terms of the written contract with their 

parents, children are required to attend school 

regularly with the goal of completing primary 

education. DCI sponsorship provides all necessary 

materials to do so, including school uniform and bag, 

school supplies, and books. The children’s attendance 

is closely monitored by teachers and field officers. 

While the program’s main objective is to ensure 

completion of primary education, sponsors are 

encouraged to continue sponsoring children through 

secondary school (providing more limited support). 

Because the students enrolled in the program come 

from severely disadvantaged backgrounds and many 

have suffered interruptions in their education, DCI 

provides extensive academic support beyond the 

classroom to help them perform at grade level.  

Children regularly meet in small tutoring groups after 

school. DCI employs educated people from the local 

community as tutors, with an emphasis on providing 

employment to local women. 



Early education is critical for severely underprivileged 

children to perform at grade level in government 

primary schools. It prepares the children for routines 

of school and instills in parents importance of 

education. 

DCI supports 10 preschools within its project areas 

and prioritizes early intervention, enrolling children in 

the Sun Child Sponsorship Program at preschool age 

when we can have the greatest chance of long-term 

success. 

 

To further enrich the minds of supported students and 

expose them to outside world, DCI establishes small 

library and computer learning facilities at its Sun 

Child Sponsorship Program field offices.



Children enrolled in the program receive everything 
they need to practice good personal hygiene such as 
soaps, nailcutter, toothbrush and toothpaste.  

Children receive hygiene instruction at school and the 
importance of hygiene is discussed with mothers at 
group meetings. 

Every child in the program receives a comprehensive 
annual health checkup and eye examination. 

Need-based care is provided not only to the children 
enrolled in the program but also all other children 
within the Sun Child Sponsorship Program project 
areas. 



DCI believes successful child development is best 

ensured when mothers are empowered with the 

necessary skills and encouragement to provide for 

their families. Mothers of DCI-sponsored children 

meet regularly in a group setting to discuss issues 

affecting them and their families. They also contribute 

to a communal fund from which small interest-free 

loans can be drawn to fund income-generating 

activities. 

Underprivileged children can avoid child labor and 

successfully complete their education only if their 

families do not need to rely on them for income. In 

addition to providing a monthly monetary stipend, DCI 

uses a portion of sponsorship funds to facilitate 

income generating activities for parents of sponsored 

children, allowing them to work toward economic self-

sufficiency while keeping their children in school. 

Examples of supported activities include: livestock 

rearing, farming, handicraft production, tea stall and 

small grocery businesses. 



DCI believes children need activities beyond the 

classroom for proper development and growth. We  

organize sports days and cultural events at the 

schools within our project areas in which all students, 

parents and community members can participate. We 

arrange debate competitions and prize ceremonies to 

acknowledge academic success and motivate the 

children. We also organize rallies and public 

gatherings to promote discussion on different topics 

affecting the community such as early marriage, the 

importance of educating girls, etc. 

Throughout the year DCI celebrates commemorative 

days in its project areas through rallies and 

community gatherings, in order to raise awareness in 

the community of different issues regarding healthy 

living and human rights. Among the days that are 

celebrated are: International Women’s Day, World 

Water Day, World Health Day, World Day Against Child 

Labor, International Youth Day, International Literacy 

Day, National Girls Child Day, Global Hand Washing 

Day, International Day of the Blind, World Sight Day, 

World Aids Day. 



DCI takes part in initiatives to repair and improve 

school facilities and is always ready to extend a 

helping hand in case of community emergency.   

To date we have faced two natural disasters in our 

project areas: Cyclone Sidr and Cyclone Aila, which 

left thousands homeless. DCI stood by the 

community during these times of need, providing 

water, food and blankets, as well as repairing and 

rebuilding destroyed homes and schools.   

Most schools in the type of areas where DCI operates 

have no source of clean drinking water or toilet 

facilities. The absence of toilets is a major factor in 

preventing school attendance by girls.  DCI is working 

to provide tube wells and toilets to all its supported 

schools as funds become available. 



Beyond simply providing aid, DCI connects 
sponsors to their sponsored children and 
builds lasting relationships.  
 
Sponsors receive drawings from their 
sponsored children, photos of their daily lives, 
and annual report cards detailing their school 
performance.  

 
 
 
 
 
 
 
 
 

(Sample drawing from sponsored child) 

 
 
Sponsors are also encouraged to connect 
further by sending letters to their sponsored 
children and visiting them and their family in 
person.  



100% of sponsorship funds are used for the program’s costs in Bangladesh — no 
portion is used to pay for DCI’s administrative or fundraising costs in the USA. 

 

DCI is committed to transparency. Visit http://distressedchildren.org/transparency to 
learn more about how we use our funding and view financial statements. 

http://distressedchildren.org/transparency


 
1200 children currently enrolled 
23 schools and 10 preschools receiving 
support  

930 children have completed preschool  

1195 children have completed primary 
school 

 

 
71 children have completed secondary 
school 

5000+ children receiving access to need-
based healthcare 
1113 families have received income 
generating activity support 

 


