
Project Goal: 
The Patuakhali District, one of DCI’s Sun Child Sponsorship project areas, was hit   hardest by 
cyclone Sidr.  East Shaula Primary School’s rebuilding is part of DCI’s rehabilitation activity 
for the Patuakhali district with the support of AGAMI.  DCI and AGAMI believe education is 
the key to stopping the cycle of poverty; therefore, we have chosen to make school rebuilding 
and repair one of our top priorities. 
 
 
Funding: 
This joint  venture School reconstruction project was  funded by AGAMI. AGAMI provided 
$7,336 USD for reconstruction of this school.  Please visit, http://www.agami-us.org/ to find 
more about AGAMI. 
 
 
Project  Location: South-East of Shaula, Kalaiya, Bauphal. Patuakhali. 
 
 
Past situation:  
The school was built entirely of wood.  It was  completely destroyed by the cyclone and could 
not be used by students after cyclone Sidr. 
 
 
Work Plan: 
· Remove old broken structure 
· Clean up and level area 
· Two room building construction, each room  size 15ft X 16ft, floor and walls made of bricks 

and roof made of tin 
· 4ft 6 inch wide veranda in front of the entrance  
· School Setup 
 
 
Activities Completed so far: 
· The old broken school has been completely removed 
· Area has been cleaned up and leveled 
· Building has been constructed (floor, walls, roof completed) 
· Windows and doors constructed and in place. 
 
 
Upcoming Activities to Complete the Project:  
1. Whitewash and painting 
2. School Set up 
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Progress Report Sep, 2008 



School area cleaned up and leveled 

Foundation of the School 

Walls Carpenters Working  

Laborers working 

New School Building: Front View New School Building: Side View 

SOME PICTURES OF WORK IN PROGRESS 

Foundation of the School 



Foundation Ceremony for the school  with the community 

Community Participation:   
In order to ensure local ownership and sustain-
ability, local people have played an active role 
throughout the project.  The community is very 
enthusiastic about the project because many 
children who could not go to school after the 
cyclone can now return.  A committee from the 
community gave its opinion as to the design, 
and only local laborers were used.  DCI be-
lieves that the involvement of community mem-
bers is crucial to the success of the project. 

Report Prepared by Program Coordinator, Abdul Monaem and Project Manager, Rajen Kumar Saha 
from East Shaula, Potuakhali, Bangladesh 

Project impact:  
The school became unusable after the cyclone.  Although they do not meet regularly, some 
classes are being held for the remaining students in temporary sheds or even in open fields.  Be-
cause of this construction, 70 children will be able to attend school immediately; and this num-
ber will increase once the school becomes fully operational. 

Expense Particulars in TAKA 

Removing broken structure and ground leveling 5,000.00 

Building Material 210,125.00 

Carrying cost 15,000.00 

Labor cost 35,000.00 
Windows and doors 58,617.00 

Carpenter cost 10,000.00 

Project implementation 35,000.00 

Total expense 368,742.00 
Total Budget 501,792.00 
Remaining 133,050.00 

Expenditure to date: 

Expected date of project completion : December 15, 2008 


